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Deliver a frictionless retention experience

Keep more subscribers and revenue every billing cycle
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Churn

“The monster that 
every subscription 
or SaaS business 
must face”

The opposite of retention 
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What causes churn?
Ensuring an understanding with the terminology 
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Active (or voluntary) churn Passive (or involuntary) churn

30%
of all churn is 
passive churn

High prices

Poor service

Loss of engagement

New competitors

Failed payment transactions



Why do transactions fail?
Sample error codes
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201 Invalid CC Number
202 Bad Amount Non-Numeric 
Amount
203 Zero Amount
204 Other Error
205 Bad Total Auth Amount
218 Invalid SKU Number
219 Invalid Credit Plan
220 Invalid Store Number
225 Invalid Field Data
227 Missing Companion Data
229 Percents Do Not Total 100
230 Payments Do Not Total Order
231 Invalid Division Number
233 Does Not Match MOP
234 Duplicate Order No
235 FPO Locked
236 Auth Recycle Host System Down
237 FPO Not Allowed

SAMPLE FAILURE CODES

301 Issuer Unavailable
302 Credit Floor
303 Processor Decline
304 Not On File
332 Floor Low Fraud
333 Floor Medium Fraud
334 Floor High Fraud
335 Floor Unavailable Fraud
401 Call
402 Default Call
432 Call Low Fraud
433 Call Medium Fraud
434 Call High Fraud
435 Call Unavailable Fraud
442 Default Call Low Fraud
443 Default Call Medium Fraud
444 Default Call High Fraud
445 Default Call Unavailable 
Fraud

501 Pickup
502 Lost/Stolen
503 Fraud
505 Negative File
508 Excessive Pin Try
509 Over Limit
510 Over Freq Limit
519 On Negative File
521 Insufficient Funds
522 Card is Expired
523 Encryption Data Bad
524 Altered Data
530 Do Not Honor
531 CVV2/VAK Failure
532 Do Not Honor Low Fraud
533 Do Not Honor Medium Fraud
534 Do Not Honor High Fraud
535 Do Not Honor Unavailable 
Fraud
540 Declined-Under 18 Years Old

Network Error

Do Not Honor
Invalid 

Transaction

Fraud Risk

Card Expired

Insufficient 
Funds

Stolen Card

Lost Card

Invalid Amount
Over Limit
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When transactions fail, merchants retry 
the transactions again and again -

What can be done beyond retry?

but…retry can only go so far, and when 
retry fails you are left with a “terminally 
failed transaction”



Vindicia solution

Reduces churn, increases revenue
Extends customer lifetime value
Improve the customer experience
Uses existing billing platform
Increase revenue by 10-15%

Subscription business success
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Retain
Vindicia

Recover 15 - 30% of terminally failed payment transactions
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The 
Network 
Effect of 

data
Unique analysis 

based on extensive 
processing
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More
Data

More
Insight

More 
Value

Processed
Billion
58$

Digital 
Accounts

Million
399

Payment 
Accounts

Million
275

Transactions
Billion
1.3



What’s happening?
Secret sauce

Evaluates transaction data

Understands error codes

Use of ML algorithms determine “most appropriate” presentment technique

Leverages Vindicia transaction network effect

Refined via on-going Client Business Reviews (CBRs)



Layering Vindicia Retain beyond retry
After you have exhausted your retry process
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Doesn’t “touch” the money No impact on merchant downstream systems Transparent to customer

Present 
Transaction

Successful
Transaction

Retry exhausted

Merchant

Configured number of retries

Chosen 
Payment 
Processor



Supporting businesses 
across the subscription landscape
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Home & Web Security

TV, Video & Gaming

Sports & eSports

Telecom & MobilePublishing & eLearningHealth & Wellness

Retail, Box & Leisure Finance & Business
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Vindicia Retain success
Transaction recovery rates at some Vindicia clients

Major Client Vertical Success
Client A Online Services 16%
Client B Online Services 18%
Client C Online Services 34%
Client D Online Services 28%
Client E Online Services 33%
Client F Box subscription 12%
Client G Publisher 37%
Client H Publisher 55%
Client J Publisher 33%

12



Forrester Total 
Economic Impact 
Study

Forrester conducted a TEI 
study of Vindicia Retain
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(Formally Vindicia Select)

https://vindicia.com/resources/analyst-reports-reviews/total-economic-impact-vindicia-retain-forrester-study/
Get the Report:



Forrester determined the three-year 
impact
Based on an analysis of Vindicia Retain, customer feedback and 
quantified benefit, cost, risk, and flexibility factors

Economic benefits of using Vindicia Retain
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18% 
recovery of 

terminally failed 
transactions

687K 
transaction 

recoveries over 
three years

6.2 months 
added to 

customer lifetime 
recovery



Recover revenue from failed transactions
Capture 15 to 30% of previously failed credit card transactions

Reduce dunning, collection and write-off costs

Improve the customer experience

Non-invasive, risk-free, SaaS, deploy in days

Start seeing savings almost immediately

Secure – PCI Level 1 compliant

Vindicia Retain recap
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Increase revenue and extend customer lifetime value (CLTV)



Thank you…
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Oahu Publications Inc (OPI) 
Eliminated Credit Card Fees in 
a Landmark Partnership with A 

Marketing Resource (AMR)

Cash Discount Program
For Publishers



Through Oahu Publication’s longstanding relationship 
with A Marketing Resource (AMR), a patented and 
industry leading CASH DISCOUNT PROGRAM was 
implemented to completely…

…ELIMINATE 100% of OPI’s Credit Card 
Processing Fees.

C A S H  D I S C O U N T  P R O G R A M  F O R  
P U B L I S H E R S



HOW IT WORKS…a nominal 3.99% service charge is applied to all credit/debit card sales. A 
discount is automatically applied when customers pay with cash, check, money order or ACH. No 
discount is given for payments via debit or credit card.  

AMR’s proprietary and patented Cash Discount program, which is integrated with NAVIGA,
automatically determines all discounts and/or fees based on payment type.

What is the Cash 
Discount Program?

AMR’s CASH DISCOUNT PROGRAM…is a way for Publishers to 
eliminate all of the costs of accepting credit/debit cards. Subscribers and 
Advertisers who pay with cash, check, money order or ACH to avoid service 
fees while others will see a service fee line item on their receipt.

T H E  P R O G R A M

WHO PAYS INTERCHANGE RATES AND FEES…the service fees are retained in an independent 
account held by CHFS to pay the interchange fees at the end of the month. OPI receives a deposit of the 
total amount of the sales, after a daily settlement (every 24 hours). 

The patented technology automatically splits and retains the service fee amount, therefore you 
don’t have to account for the revenue and pay taxes on the service fee.



A Marketing Resource
W H O  I S  A M R ?

• AMR was established by CEO Ed Spagnola, in 2001 as a marketing agency for 
newspapers, cable, utilities, environmental services, and for call center sales and 
customer service programs. 

• AMR and its dedicated employees have worked with over 400 newspapers since 2001, 
and 41 of the top 50 metro newspapers in the country on dozens of innovative 
programs. 

• AMR’s capabilities include audience retention and sales programs, customer service, 
classified & retail advertising sales, digital marketing, direct mail, email marketing, waste 
& recycling, and consulting. 

• For OPI, AMR is used for call center services, Cash Discount Program, 
fulfillment/procurement, and digital marketing solutions.

• E&P selected AMR as a Top 10 2022 Business Partner Powerhouse.

• Joe Cooper, Area CDP President and myself head up this program.



C&H Financial Services
• C&H is an award-winning U.S. Merchant Acquirer providing credit & debit card 

processing services, PCI Compliance, POS Systems & Payment Gateways, ACH 
programs. 

• Named the Most Outstanding Payment Processing Provider of 2018 by Corporate 
Vision Magazine

• #3 Top Financial Services company in the U.S. by Inc. Magazine

• C&H Financial Services, Inc. maintains an A+ BBB rating

• Anthony Holder, CEO, has been named CEO of the Year by Acquisition 
International and currently serves on the Forbes Finance Council.

W H O  I S  C & H ?



The Durbin Amendment (part of the 2010 Dodd-Frank law), 
created an opportunity which allows a business to offer a 
discount to customers as an incentive to encourage payment by 
alternative methods other than credit cards.

S T R A T E G I C  P A R T N E R S

AMR in concert with C&H Financial Services now provides 
leading FinTech solutions and Merchant Services to 
Publishers.…

OPI applied this law to its 4 daily newspapers, 3 weekly's, 
24 magazines and the second largest media group -
“completely eliminating the expense of accepting and 
processing credit cards."

Thus, a strategic partnership was formed.



W H A T  I S  R E Q U I R E D ?

Publishers are required to disclose 
COMPLIANCE VERBIAGE regarding the 
service fees on all invoices, payment portals 
and marketing collateral. 

CASH DISCOUNT PRICING will be placed on 
every invoice and receipt to be compliant with 
all card brand rules.

CHFS provides all credit card terminals, 
payment gateway and virtual gateway 
terminals.



Marketing and Communication
• Advertisers were notified with a letter outlining the changes taking place 30 days prior 

launch.

• Credit/Debit EzPay subscribers were given notice 30 days in advance regarding the service 

fee. Invoices also have the service fee pricing and verbiage included.

• Advertisers and subscriber notification letters both detailed how to avoid paying the 

service fee.

• All payment portals, landing pages, sales & marketing collateral, and customer care 

scripting includes Cash Discount compliance language.

W H A T  I S  R E Q U I R E D ?



M A R K E T I N G  &  C O M P L I A N C E  V E R B I A G E  E X A M P L E S



M A R K E T I N G  &  C O M P L I A N C E  V E R B I A G E  E X A M P L E S

Actual Invoice 



The OPI “Success Story”
• Beta Site for the “Cash Discount Program” was launched on January 1, 2021

• Saved over $1.2MM in annualized inter-change fees right to their bottom line

• Transitioned over 7,000 EZ Pay subscribers to Bank Draft/ACH (18K in total)
-- Bank Accounts do not have expiration dates

• Implemented Bank Draft payment option on their “Manage My Account” portal

• Streamlined payment methods by diverting all credit card processing to C&H 
while OPI maintained strong local banking relationship(s)

• The implementation of this innovation and subsequent success enables OPI 
the opportunity to demonstrate to Publishing peers how to utilize this 
patented Cash Discount Program

• OPI now acts as our Cash Discount Program testimonial to assist in 
marketing the Cash Discount Program to other publishing peers

Revenue Statements from OPI

S U C C E S S  S T O R Y



Revenue Impact 
The Cash Discount Program

Create a $6M NEW revenue source 
with 20% margins to see…

$1.2 million dollars bottom 
line revenue

Human Resources
• No additional head count was 

added for this program
• Zero impact on staffing

Advertising & Circulation
• Ad and circulation rates were not increased
• Zero circulation surcharges were applied
• No advertiser or circulation customers were lost

B O T T O M  L I N E  R E V E N U E



SELL 
Merchant Services 

to SMB’s
IN LOCAL MARKET

Create a New Revenue Stream!

OPI has 60+ local merchants on 
the program to date

Compliment Ad Sales & 
Win-Back Customers



How it Works

A small service charge (either a fixed 
amount or percentage) is applied to 
all sales. A discount is automatically 
applied when customers pay with 
cash. 

No discount is given when paying by 
debit card or credit card. The 
patented software automatically 
determines all discounts and actions 
based on payment type.

N E W  R E V E N U E  C H A N N E L S



Merchants are required to place signage 
disclosing the Service Fee on their front 
door/window and at the cash register.

What is Required?

Dejavoo Z series terminal or an approved 
POS is required to process transactions.

N E W  R E V E N U E  C H A N N E L S



Cash Discount is not a surcharge program as surcharges have been deemed illegal in numerous 
states.  Surcharges have to be implemented across the board, and not in a segmented manner, and 
will be perceived as a price increase by your consumers.

Cash Discount is NOT a surcharge:

Why Don’t Publishers Implement This Themselves?

The patented technology automatically splits and 
retains the service fee amount, therefore you don’t 
have to account as revenue, pay taxes on this, etc.

Only certain terminals or POS systems are set up to handle surcharging because the equipment needs 
to be able to recognize what type of card is being used.  A Cash Discount terminal, and both the 
Advertising and Circulation systems, automatically calculate the service fee ONLY IF applicable.

Specific equipment required:

Any credit card payments taken over the phone or online are exempt from ANY surcharge program by law.
You cannot surcharge on a credit card not present:

Your statements and invoices will not reflect which transactions have been surcharged, and which 
have not, rendering reconciliation extremely difficult.

Statements are more complex:

Surcharges only work on credit cards:
Pre-paid cards or debit cards cannot be surcharged because banks consider these as CASH.

A merchant cannot surcharge an amount greater than one’s processing rate:

You’re 18-24 months from launch:
Without partners well versed in the FinTech space one will would be hard pressed to launch 
this initiative such as this especially in an timely manner.  Our program is turnkey with a 
launch within 90 days of commencement.

I M P L E M E N T A T I O N



T E S T I M O N I A L S

“This program provides our customers with 
the most competitive price points possible 
by utilizing convenient and compliant 
payment methods and we are excited to be 
the industry beta site form this initiative 

Completely eliminating our exorbitant 
credit card fees allows OPI to reinvest 
capital back into our core competency of 
gathering and producing comprehensive 
and differentiated journalism along with 
the creation of a new revenue stream by 
selling merchant services to local SMB’s.”

Dennis E. Francis
President & Publisher
Oahu Publications, Inc. (OPI)



Contact Us to Learn More About Completely 

Eliminating Your Credit Card Fees!

PHONE, TEXT & EMAIL

Tim Krug
tkrug@skybridgefinancialservices.com

612-801-4514
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