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Recruitment Challenges



Lack of qualified candidates

▪ Be proactive

▪ Invest in employer brand

▪ Create partnerships with local diverse organizations

▪ Consider candidates without direct industry experience

▪ Look internally

▪ Target early career talent

▪ Track source of hire on successful hires

▪ Use resume databases 

▪ Create training programs

▪ Utilize social media

▪ Get creative! 
Recruitment Challenges



Write effective job postings

▪ Review current job descriptions

▪ Review job titles

▪ Determine must-have vs. nice to have

▪ Ask employees to help

▪ Review for potential non-inclusive language

▪ Again, get creative! 

Recruitment Challenges



Lack of time to devote to 

recruiting

▪ Review current process 

▪ Promote employee referral program

▪ Utilize applicant tracking system features

▪ Share best practices

▪ Build a talent pool

▪ Move fast, but not too fast

Recruitment Challenges



Retention





How to create an employee 

retention strategy

▪ Focus on the hiring process

▪ Offer a competitive salary/benefit package

▪ Additional incentives

▪ Management/Leader training

▪ Open communication

▪ Clear work objectives

▪ Recognition

(The estimated cost to replace an employee is              

between $20,000 and $30,000)Retention



What is important?



% who believe 

these factors will 

be important to 

their working life 

after the pandemic            





Top Trends

Source: Trinet
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Companies that

use advanced 

people analytics 

see a 25% rise in 

business 

productivity5

The top

quartile of 

leaders 

produce profit 

margins

30-50% higher 

than industry 

averages2

Companies 

with 

capabilities-

driven

strategy are 3x 

as likely to 

grow faster 

than their 

industry and 

2.5x as likely to 

be more 

profitable than 

the market. 1

Companies

that are best-

in-class at 

talent 

management 

are 3X more 

profitable

than those

that aren’t.3

Companies

that create a 

winning 

culture are 3.7 

t imes more 

likely to be top 

performers.4

5 focus areas that drive

business transformation

Source: Trinet


